
           
 

Epic Electronic Health Record (EHR) Implementation           February 8, 2017 
Frequently Asked Questions: 
 
 
1. Why is Hoag transitioning to Epic? 

There are at least three major IT systems in our current clinical IT portfolio that need significant 
investments in order to renew or replace them. Additionally, many outpatient departments are still 
paper-based. Transitioning to the new platform now, rather than waiting, is the most cost-effective 
way to proceed and integrate these important clinical components into a single electronic platform. 

 
2. Who made the decision to move to Epic?   

The Hoag Board of Directors made the decision after significant due diligence and input from 
physicians and management. 

 
3. What is the timing of the transition to Epic? 

We will be moving to Epic by early summer 2018, with plans underway to kick-off the project in spring 
of this year. While we are still working through the transition plans, we anticipate the process will take 
approximately 14 months to implement Epic at all Hoag inpatient and outpatient locations.  

 
4. Why did Hoag decide to end the relationship with Allscripts? 

One of the key benefits of Epic is that it allows all facilities within Providence St. Joseph Health to use 
one common platform. Hoag has at least three major IT systems that integrate into our current EHR, 
Allscripts, that were either going to be replaced or renewed. Additionally, many outpatient 
departments are still paper-based. After a thorough vetting process, we are confident that the 
transition to Epic will create improved efficiencies, greater collaboration, and promote high quality 
care across all care settings. 

 
5. Will Hoag adopt the Providence platform of Epic? 

Yes. To align all facilities within the network, we will leverage the build and implementation 
experience and adopt the Providence platform of Epic allowing for clinical alignment. This will allow 
physicians and clinicians to engage with a vetted clinical documentation platform currently in use by 
thousands of physicians and clinicians to treat millions of patients each year. 

 
6. Will Hoag have the ability to customize features? 

We will adopt a standardized version of the Providence platform of Epic. However, like Allscripts, 
there is the ability or option for customization within order sets and other user interfaces.  

 
7. What work could be delayed by implementing Epic? 

Part of the planning process will be to assess our current organizational initiatives and to align Epic 
implementation with other major projects. We do not know at this time what work, if any, will be 
impacted. 

 
8. Will I be able to see patient data from any hospital on Epic, even outside of Providence St. 

Joseph Health? 
Yes, if there is a medical/patient care need that function is available. This is a distinct advantage of 
the Epic EHR. 

 
 
 
 
 



           
 

 
9. How will this affect employees?  

Many of our employees have had some experience with Epic in other care venues (e.g., training, 
residency, clinical rotations, etc.). While all EHRs have their advantages and disadvantages, Epic is 
widely believed to be the strongest and most integrated platform by many of our physicians, nurses 
and techs that have experience with different industry-leading EHRs.   
 

10. How does this affect independent and/or affiliated physicians on the medical staff? 
Overall the medical staff is excited about this transition. More than 200 physicians provided input at 
town halls and meetings about the subject prior to a decision being made. We remain committed to 
always maintaining a connection between our EHR and our community physicians’ EHRs via the 
Health Information Exchange (HIE). Additionally, we will explore ways to legally support independent 
and affiliated physicians on medical staff in adopting Epic’s practice management software, 
Community Connect. 
 

11. How will this affect patients? 
Our patient experience will be improved with one common record that will prevent dual registrations 
and unnecessary duplication of paperwork and processes. 
 

12. What kind of education/training will be offered to users of the EHR? 
Multiple types of training will be offered including practice systems, classroom training and handouts. 
A comprehensive training schedule will be provided as plans are formalized. 

 
13. How will the implementation plan be developed? 

A multidisciplinary steering committee will be created to lead the transition, providing an opportunity 
for all key stakeholders to provide input and feedback. Key stakeholders, including physicians, 
clinicians, nurses and administration, will play a vital role in informing implementation decisions. 

 
14. What are the next steps? 

We will continue to keep everyone updated as timing and plans are formalized over the next 30-60 
days.  
 

15. How can I submit a question? 
We have created an email for employees to submit questions for consideration to be added to the 
FAQs: epic@hoag.org. 
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